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Approach to learning
o
AlmS
To help SMEs develop sustainable rural
tourism plans

To build on best practice across Europe

To build skills (particularly IT) in order to
Implement plans



Approach to learning

Objectives

|dentify individual IT needs
Understand sustainable rural tourism development

Develop product to maximise sustainable
opportunities

Develop strategies: e-marketing, promotions,
customer care

Present plans & evaluate course



Use of Thematic Guide 1

Guide as a basis

Adapted to SME needs

Activities within text %
Case studies In —

appendix for reference [i



Use of Thematic Guide 1 contd.
N

Added sections on:

- using IT & e-commerce
- local trends

- building your plan

- customer service

- Marketing strategy

- Presenting your plan

- Time planning



Blended learning

o]
4 Workshops — networking/external speakers
Self-study - explorative questions & analysis

Newsletters — to encourage communication
& maintain motivation

Individual project presentations with
feedback



Student profile

o]
17 participants from South West England

Mix of rural accommodation providers &
tourist attractions

10 completed the course



Student feedback
/7]

All students felt that their expectations had
been met & that the quality of the course was
high

70% preferred face-to-face learning rather
than distance learning

Networking was the key benefit



Student feedback contd.
/7]

Increase time for group discussion sessions

Timing — Autumn/Winter better

Condense thematic guide material



Student quotes
—

“Most Impressed with the quality of external
speakers”

“Liked the focus on collaboration, marketing
& planning”

*Huge amount of very interesting & useful ,
iInspiring information for MIND OPENING”



Tutor evaluation 1
7

Students very enthusiastic and motivated to learn

Networking clearly a benefit to all — helped to build
confidence & motivation

Individual presentations of plans provided a focus
and helped to assess learning

Newsletters between workshops helped to
encourage communication & maintain motivation



Tutor evaluation 2
7

Recruitment of students a challenge — busy,
small businesses!

Time a key challenge for participants

Higher level of IT literacy than expected
although some issues with broadband



Conclusions

o
Aims & objectives of the course met

Students enjoyed learning more about
sustainability & the European perspective

Students developed their planning skills &
apply their learning to their own businesses



Recommendations for change
S

Shorten the text so that it takes less time to read

Reduce the number of case studies & add more
relevant, small business case studies

Run the course Iin the off-peak season

Build in more time for group discussions in
workshops

Formal accreditation
Workshops essential as part of blended learning



A feeling of achievement

_




